Harps Mill Woods HOA – Annual Meeting
April 2021 Meeting- Minutes

Attendees:
HOA Board:
Gregory Wiggs – President
Open position– Vice President 
Brenda Campbell	-Treasurer
Chris LaVallee - Secretary  

Homeowners:  Terri RaFalik

The meeting was held via Zoom on Tuesday, April 13, 2021 

1. Call to Order of Meeting by Gregory Wiggs at 7:10 pm

2. Minutes from the previous Meeting were approved by the HOA Board.

3. Officer Reports:
a. President- 
i. Nothing new at this time.  
b. Vice President – 
i. Nothing New
c. Secretary – 
i. Nothing new
d. Treasurer – 
i. See report below, budget review

4. Old Business:
a. Nothing at this time
5. New Business
a. Check the boards on the walkway
b. Parking updates
c. Yard discussions
d. Yard/craft sale proposed for May

6. Pool/Budget
a. Gate to be replaced the end of week 4/19/2021
b. Landscaping to be cleaned up around the pool fence
c. Converting to liquid chlorine
d. Pre-Inspection for the backflow
e. Main inspection needed
f. Planning to open May 29th
g. Budget review 
h. 102 fully paid lots, 2 lots under review


Meeting adjourned at 7:37 

Next meeting planned for June 1, 2021
Minutes submitted by Chris LaVallee
