	Harps Mill Woods Homeowner Associations, Inc.

Approved Budget for 1/1/2011 - 12/31/2011

	
	
	

	Income:
	 Actual (12/7/10) 
	 Proposed 

	Dues Rate
	                  168.00 
	                 168.00 

	Total Dues
	             18,012.96 
	            19,320.00 

	Bank Interest
	                  101.91 
	                 100.00 

	Total Income:
	             18,282.87 
	            19,588.00 

	
	
	

	Expenses:
	 Actual 
	 Proposed 

	Electric
	               1,984.04 
	              2,300.00 

	Water
	               1,095.92 
	                 800.00 

	Common Area Landscaping
	                  721.83 
	                 900.00 

	Mulch for Pool
	                  750.00 
	                        -   

	General Improvements
	                  163.93 
	                        -   

	General Maintenance & Repair
	                    79.74 
	                 400.00 

	Pool phone
	                  350.98 
	                 400.00 

	Pool contract
	             10,096.85 
	            10,000.00 

	Pool 3rd Chemical Reading
	                         -   
	 

	Pool permits
	                  275.00 
	                 300.00 

	Pool supplies, chemicals
	               1,240.63 
	              1,000.00 

	Pool repairs
	                  150.00 
	                        -   

	Pool keys
	                         -   
	                   50.00 

	Accounting & Taxes
	                      5.58 
	                 100.00 

	Legal collections
	                         -   
	                 400.00 

	Legal opinions
	                         -   
	                        -   

	Insurance
	               1,322.00 
	              1,400.00 

	Printing
	                         -   
	                        -   

	US Postal Service
	                  217.12 
	                 250.00 

	Social
	                  799.88 
	                 800.00 

	Contingency
	                         -   
	                        -   

	Ditch/ Erosion/ Path
	                         -   
	                 275.00 

	Capital reserve
	                         -   
	                        -   

	Pool Paint & Mandated Upgrades
	               5,800.00 
	                        -   

	Financial Review
	                         -   
	                 100.00 

	Pool Furniture
	                         -   
	                        -   

	Web Site
	                  107.40 
	                 110.00 

	Total Expenses:
	             25,160.90 
	            19,585.00 

	
	
	 

	Capital Reserve Balance:
	               9,769.15 
	              9,772.15 


